AQO

MEMORANDUM FOR RECORD

SUBJECT: AQO Staff Meeting Mnutes, Sep 16, 97

TERM NATI ON OF CABLE TV FRANCHI SE AGREEMENTS. The Navy and Arny asked
DCMC to settle term nations of TV franchi se agreenents at 13 bases
affected by BRAC. The franchiser, Anericable International, Inc. has
claimed about $30 million in damages. Cable franchisers were
originally denied relief by the Services (agreements provide for no
conpensation in the event of base closure). However, the U S. Court
of Federal Clains said |aw and equity in fact conpel that the

franchi sers shoul d be conpensated for their investnent.
Subsequently, the FY97 Defense Authorization Act directs DoD to issue
term nations for convenience and to negotiate per the Federa

Acqui sition Regulations (i.e., convert the agreenments to contracts).
There are numerous | egal and financial inplications that need to be
addressed in handling these term nations. AQCE is arranging a neeting
anong all involved governnent parties to hash out strategies and
approaches. Kevin Koch (AQCE)/ CGeorge Sisson or Col. Frank Esposito
(GO

FEDERAL ACQUI SI TI ON REGULATORY (FAR) CASE 97- 027, MANDATORY
GOVERNMENT SOURCE | NSPECTI ON. The Defense Acquisition Regul ation (DAR)
Quality Assurance (QA) Conmittee was tasked on August 21, 1997, to
review, consider, and report to the DAR Council on case 97-027. This
is a new case, initiated at the request of DLA (DCMC), to change the
requi renent for agencies to performcontract quality assurance,

i ncludi ng i nspection, at source. The specific change relates to

hi gher level quality requirenents and overseas shipnment at FAR
46.402(e) and (g). The intent of the change is to elimnate
unnecessary mandatory source inspection and adopting a discretionary
deci si on process based on acquisition circunstances. The proposed

i nprovenents stemfrominitiatives under Managenent Reform Menorandum
10 and recogni ze that commerci al source-inspection business practices
are effective and |l ess costly than those traditionally used by the
Government contracting offices. Maurice Poulin (AQQOG

ALERTS. A peer review of the Alerts Phase I, System Subsystem
Specification (SSS) was successfully conmpleted | ast week. Alerts is
the primary system by which DCMC custoners are notified of actual or
antici pated del ays. The system al so all ows custoners to request
specific contract surveillance tasks/services. Key enhancenents

i ncluded in Phase Il of the systemis connectivity with the Shared
Dat a Warehouse (SDW and a stream i ned processi ng approach

Mar k Mel nyk ( AQOG

JOB Al D PACKAGE. Product and Manufacturing Assurance policies are
evolving to a nore structured, risk-based approach. AQOG is

devel oping a job-aid package. It is a self-help package with
practical guidance that can be used by individuals or in team
situations, focusing on process risk-assessnment and surveillance
pl anni ng, and includes "how to" exanples that illustrate different



ways to inmplenent the policy. A pilot presentation is schedul ed for
Sep 24. After final edits, it will appear on the DCMC Home Page for
easy access by DCMC personnel. Dick Kane (AQOG

DOD LCd STICS LI FE CYCLE COST REDUCTI ON AWARD. Conmi ttee choosing the
wi nners for the Arny, Navy, Air Force, Agency, and industry, met
yesterday. The award is being given by Assistant Under Secretary of
Def ense for Corporate Logistics Integration. This is the second annual
award. In addition to the above five awardees, there is an overall
award. The wi nner for the Agency award, and the overall w nner, was
from Def ense Logi stics Agency, Defense Supply Center Richnond, for the
Hand Enpl aced M nefield Marking System The awards will be
presented by Dr. Hanre on Cctober 2, 0830-1030. M ke Ferraro (AQOF)

CONTRACT QUALI TY SYSTEM REQUI REMENTS. AQO recently provided gui dance
to DCMC field personnel on how to react when contracts cite

i nappropriate contract quality systemrequirements. Problens are
occuring nore frequently, as DoD buying offices struggle with

the transition fromthe traditional mlitary contract quality
standards (e.g., ML-Q 9858, ML-1-45208) to commercial quality
standards (e.g., 1SO 9001, 1SO 9002). DCMC | NFORVATI ON nmenor andum
97-043 dated Septenmber 2, 1997, outlines recomended DCMC reactions in
seven different situations the DCMC Districts reported as problematic.
It also asks that |essons | earned and any recurring probl ens that
cannot be resolved be reported to HQ Dick Kane (AQOG

AMERI CAN DEFENSE PREPAREDNESS ASSCCI ATI ON MEETI NG SEPTEMBER 2-5,
1997. The Anerican Defense Preparedness Association technical
concepts committee met in Chicago to work on the initial draft of a
handbook to explain the newly published ML-STD 1916, DoD Preferred
Met hods for Acceptance of Product. After reviewi ng the |atest changes
i n the Handbook, each committee nmenmber was given a final set of tasks
to expedite conpletion. DCMC tasks were to rewite the Foreword

pl aci ng greater enphasis on Statistical Process Controls as well as
witing definitions for Stratification and Force Field Anal ysis.
Finalized draft will be sent to each conmttee nmenber by Cctober 31,
1997. A nmeeting to discuss comments to the final draft was schedul ed
for sonetinme in January. Richard Zerilli (AQQGQ
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